ANNEX 1

SGP APPLICATION FORM 

	1. Title of Project 
Conservation of Ecosystem and Habitat

	2. Exact Location 
Tumen River Area (People’s Republic of China Border: Hunchun and YanJi) 

	3. Implementing Agent
Wildlife Conservation Group, ROK

	4. Duration of Project
4 months

	5.    Does the project have any connection with other projects that are funded by national or      
       international NGOs, bilateral donors, UNDP, GEF, WB, ADB or by your national
       Government. If so, please provide details 
1. “Tumen River Forest Conservation Project” was funded by Green Korea United. (April 5, 2002- April 5, 2003)

A national NGO, Green Korea United will provide the financial and coordinatinal support for the Wildlife Conservation Group to travel and research the Tumen River areas. 

2. “Land of Wildlife - Russia Tumen River Area Ecological Tour Project” by Green Korea United and Kyobo Foundation for Education and Culture (May 20, 2002- September 30, 2002)No

	6.     Amount request under Small Grants Program     
 

$5,000



	7. Bank Account Details
i) Name of Account : Cha, Inhwan (Wildlife Consevation Group)

ii) Number of Account : 612-02-094217
iii) Name and Address of Bank : Nonghyup Bank (Sunchon Cityhall Branch) 
Jangchon Dong, Sunchon Si, Jeollanam-Do , Korea


	8. Please provide summary of proposal objectives
Tumen River has been recognized as a highly valuable ecosystem area. For example, there are a lot of rare and endangered species, such as the Far-Eastern Leopard, the Siberian Tiger which are on the list of CITES. However, this important ecosystem has been threatened by severe pollution and illegal poaching. The Wildlife Conservation Group has worked very hard to protect wildlife in the Korean peninsula. We have surveyed the current situation of wildlife in South Korea and launched Anti-Poaching and Wildlife Monitoring Campaign. Furthermore, with the concern of ecosystem protection in North East Asia, Tumen River Area is the connecting point of wildlife in this region. 

It is very important to protect ecosystems and habitats in the Tumen River Area to achieve ecological sustainability in this area. To achieve our goals, we would like to implement the following programs: 

-  Wildlife monitoring by local people in the Tumen river area.

-  Poaching instruments removal campaign. 

-  Developing anti-poaching educational material for children. 



	9. How will these objectives be achieved?
The objective will be achieved through: 
- Our Program has two main co-implementing groups including Green Yanbian and local people in the Tumen River area. Green Yanbian is a very important local environmental organization which has very diverse connections among experts, youth groups and local people. With its active participation in this program, especially local people who have to be main actors of protection for the area, will join very easily. In this program, we will meet the local people to discuss and inform about the problems. With their participation, the Anti-poaching campaign and local people will realize and feel how much ecological biodiversity has been threatened. This awakening will eventually lead local people to act for biodiversity protection. Furthermore, developing education material for children will be the great way of achieving  ecological sustainability back in the future both in China and Korea. 



	10.    Describe how the target population will benefit from the project and link those  benefits to the project activities.
Program 1 : Wildlife monitoring and Poaching Instrument Removal Campaign by local people 

Biodiversity loss in the Tumen Region is great, and several species are threatened by extinction, including the Siberian Tiger and the Far Eastern Leopard. Mongolia’s eastern grasslands are another bio-diversity preserve, but again the encroachment of economic development is endangering herds of antelope and other species. Poaching of certain species of wildlife, for example the Siberian Tiger, threatens their survival and can only be prevented by a concerted regional effort. 

Poaching Instrument Removal Program requires active participation of the local people. With the help of Green Yanbian, co-partner organization in Yanji area, the Wildlife Conservation Group will develop the program to make local people involved in ecosystem protection programs. 
Program 2: Developing anti-poaching educational material for children
The most important way that we can protect the ecosystems, habitats and wildlife is through education of future generations. Distribution of an educational handbook about wildlife among school children in Yanbian and Korea will be one such way. This program is invented for the residents’ education, especially children, to effectively protect wildlife in the Tumen region in the future.

· 

	11. Comment on gender equity in formulation, design and implementation of this project. Does it assist any disadvantaged groups / people? 
· The project will promote the participation of women and disadvantaged people in campagin. 


	12. Describe the impact your project has on improving the environment, in particular on biodiversity and waters protection 
( Strategy for sustainable management of biodiversity will be developed. 

( Develop participation of local people in wildlife conservation program.

· ( Awareness raising through anti-poaching educational program for children


	13.  Please complete the schedule below, showing key activities, dates, and who will be
      responsible for implementing the activities under your project 
Activities

Date

Person in Charge

Surveys to monitor wild animal and rate of illegal poaching in Tumen river area 
July

Cha, Inhwan

WCG
Report the monitoring result

July

Cha, Inhwan

WCG 

Organize anti-poaching campaign with local people

July

Cha, Inhwan

WCG 

Develop and implement local conservation group for endangered species in Tumen River

July

August

Lee, Qiang

Green Yanbian
Develop anti-poaching educational material for children
July 
August

Lee, Yunsoo

WCG
Educating children about conservation of wildlife with material 

September
Lee, Yunsoo

(Korea)

Lee, Qiang

(China)


	14.  Please provide evidence of self-help and demonstrate the commitment of local people /
       authorities to this project. 
Green Yanbian, co-partner of Wildlife Conservation Group, has 350 members and 3 sub-chapters that can organize the meeting with local people in every area. Their members who are local people themselves will actively participate to prepare this program. These 350 civilians will be main seeds to proliferate the “green ideas” in this region through this anti-poaching project.

  

	15.   How to do propose to sustain the project once all project funds have been expended? 
        Eg,  how will you meet maintenance, repair, and ongoing operational costs for the
        project? Please provide a letter of support from pertinent authorities 
Wildlife Conservation Group will absorb any additional costs that are incurred from implementation of this project.. 




16 Please list item by item (including quantities to be purchased) the proposed budget for the use of the GEF funds
GEF Funds($US)

	Item
	Quantity
	Unit price
	Total

	Undertake surveys
Equipment 

Accommodation

Food 
	8 people/ 7days, 6 nights
	500$

300$

200$
	1,000$

	Organize anti-poaching campaign

Banner and Flags

T-shirts 
	1

50
	20$

10$
	520$

	Develop and implement local conservation group for endangered species in Tumen River 
Seminar with locals 
	
	300$
	300$

	Develop anti-poaching educational material 

(Public awareness)

Video Tape(Editing)

Film & Development

Eudcational materials

Stationary  
	30

10

200


	10$

10$

10$

80$
	2,480$

	Interanal/domestic transportation cost

Bus Rental   
	1
	700$
	700$

	Total budget expenditure:                                                                                         5000$


1. Please provide details of the contributions (cash or in kind) that will make available to the project

Counterpart Funds

	Item
	Quantity
	Unit price
	Total

	Travel for the Staff
	2
	500$
	1,000

	Translation 
	3 times
	300$
	1,500

	Building (Green Yanbian)
	
	
	

	Equipment (Wildlife Conservation Group)
	
	
	

	Total budget expenditure: 2,500$                                                                                          


