SGP APPLICATION FORM 

(to be translated into national Language)

All questions must be answered or the proposal will not be considered for funding. 
If the space provided is not sufficient please attached a separate piece of paper for each question. Do not answer the questions in one large essay.

English or the national language is equally acceptable. 

	1. Title of Project 
-  Tumen River Green Pilgrimage Project   
  (Local people centered environmental monitoring program in Tumen River Area)


	2. Exact Location 
· The Tumen River area, including adjoining river areas of the Democratic People's Republic Of Korea (DPRK) and the People's Republic of China. The location stretches from the lower reaches of Tumen Fangchuan to the Changbai Mountain.  

     Program Implementation Route

     Region Ⅰ Kaishantun→Shanhe

     Region Ⅱ Shanhe→Fuyu→Baijin→Dehua (Nanping)

     Region Ⅲ Dehua→Luguo→Chongshan
     Region Ⅳ Chongshan→Changbai Mountain
     Region Ⅴ Lower reaches of Tumen Fangchuan→Quanhe port

     Region Ⅵ Quanhe port→Jingxin→Hunchun city→Mijiang→Liangshui

     Region Ⅶ Liangshui→Tumen river
     Region Ⅷ Tumen river→Yueqing→Kaishantun


	3. Implementing Agent
    - Green Korea United(Republic of Korea)

    - Green Yanji (China)



	4. Duration of Project
    - 1 year

	5. Does the project have any connection with other projects that are funded by national      

Or international NGOs, bilateral donors, UNDP, GEF, WB, ADB or by your national

Government. If so, please provide details 
· Bilateral donor, AVEDA corporation will provide a portion of their sales in support of the Green Pilgrimage. The donations will provide the financial support needed for Green Korea staff to travel to the Tumen River areas as well as awareness raising program cost in South Korea. (Ex. Homepage about Tumen River Green Pilgrimage)



	6. Amount request under Small Grants Program     
 -  $5,000



	7. Bank Account Details
     i)   Name of Account    녹색연합 생태공동체팀(Green Korea United)

     ii)  Number of Account  325-01-167914

iii) Name and Address of Bank   JHOHUNG BANK,(Younji Branch ) 

                          Korea Ecumenical Build. Yonjidong 136-56, jongrogu, Seoul  



	8. Please provide summary of proposal objectives
This program includes several fieldtrips. The fieldtrips’ main focus is to:

· Monitor local environmental situations  

· Promote active, productive discussions with local people 

· Raise environmental awareness both in the region, and throughout South Korea  

· Solve the environmental problems in the targeted area with the help of local people   

Furthermore this program will promote a peaceful reconciliation process between the two 

     Koreas by focusing on a common area of interest such as the Tumen River area. 



	9. How will these objectives be achieved?
· Our pilgrimage program has two main actors including Green Yanji and the local people in the Tumen River area. Green Yanji is a very important local environmental organization, which has very diverse connections among experts, youth groups and local people. The participation of local people is crucial to ensure protection of the area. With Green Yanji’s active participation in this program especially, the local people will be very apt to join the campaign. 

  In this program, we will meet with the local people to open discussions and inform them    

    Of the problems. By joining the pilgrimage, locals will experience first hand the degree    

    to which their homelands have been deteriorated. This awakening about the       

    Environmental Problems will eventually lead local people to become active participants 

    in environmental problem solving.

· Green Korea United and Green Yanji will assist the local people of the region by providing human and other resources whenever they are needed. 



	10. Describe how the target population will benefit from the project and link those       

Benefits to the project activities.
· After we accomplish our pilgrimage, local people will have a different idea about the development of their region. With the recent attention of The Tumen River Region
Development, people have focused on considering only economic development.          

     Luckily, this pilgrimage will provide an alternative to the proposed development that      

     can offer ecological protection. Our pilgrimage will provide many opportunities for    

     local people to discuss their development problems very sincerely and to contact active 

     Environmental groups that will assist them continuously.  
  

	11.  Comment on gender equity in formulation, design and implementation of this project.   
Does it assist any disadvantaged groups / people? 

· Green Korea United, and Green Yanji encourage the support of women and minority 

Groups. Furthermore the main implementer of this program is a female environmental            

     Activist. 

     We will promote the participation of the disadvantaged people. Even though Green      

     Pilgrimage is very physical work, the participation of the disadvantaged people is very  

     Important to us. 



	12.   Describe the impact your project has on improving the environment, in particular

     On biodiversity and waters protection 
·  The Tumen River is an international waterway with a growing reputation as an     ecologically important area in the region. However, the discharging of industrial and domestic pollutants into the Tumen River have deteriorated its reputation by causing serious environmental problems. To get its reputation back, the affected area requires regional cooperation as well as assistance from international NGOs. Therefore, raising people's awareness of the environmental issues in this area is critical to successfully improve its condition.
The Green Pilgrimage program is a very appropriate program to obtain this goal. GKU    

has successfully implemented The Green Pilgrimage program for three consecutive 

years, beginning in 1998. We have walked the areas where mega-development projects 

have been underway. Throughout our pilgrimages, we could inform and raise awareness 

about the environmental problems using the mass-media’s focus. Furthermore, local 

residents have actively participated in our programs. This is a result of the pilgrimage’s 

success in forming strong bonds between NGOs and the local people. Currently, people 

in those areas are actively joining in environmental protection activities in their areas. 

We believe that the program in Tumen river area will have the same positive outcome. 

We can make a strong connection with the local people through this pilgrimage. 

Eventually, they will be educated and get the environmental sensibility to protect their 

Area’s Biodiversity and water quality.

Through this program we can make a Tumen River pollution watching network

Centered around local people. This will further develop the long-term goal of 

Empowering the local people to monitor and control their respective areas. 


	13.  Please complete the schedule below, showing key activities, dates, and who will be
      responsible for implementing the activities under your project 


	                                                                                Activity                            Implementation date        Person in Charge

	2001 Tumen River Green Pilgrimage

	Preparatory Pilgrimage
	8, June – 12, June

(5 days and 4 nights)

5 people
	Lee, Qiang

(Green Yanji)

Lee, Yujin

(Green Korea)

	Pilgrimage Region Ⅰ

Kaishantun→Shanhe
	18, June – 26, June

(9 days and 8 nights)

10 people

· Local people
· Experts

· Green Yanji

· Green Korea

   -  Volunteer
	Mr. Jiang Long

(Green Yanji)


	Pilgrimage Region Ⅱ

Shanhe→Fuyu→Baijin→Dehua (Nanping);
	
	

	Pilgrimage Region Ⅲ

Dehua→Luguo→Chongshan;
	
	

	Pilgrimage Region Ⅳ

Chongshan→Changbai Mountain
	
	

	Pollution Monitoring Analysis by the local people
	26, June – 30, September
	Mr. Li Qiang
(Green Yanji)

	Organizing local people to participate in the environmental activities
	26, June – 30, September
	Mr. Li Qiang
(Green Yanji)

	Reporting the 2001 Green Pilgrimage

(first project) 
	30, September 2001
	Ms Lee, Yujin

(Green Korea)

	Evaluation of the first project
	30, November 2001
	UNDP

	2002 Tumen River Green Pilgrimage

	Preparatory Pilgrimage
	5, April – 8, April

(4 days and 3 nights)

5 people
	Mr. Lee, Qiang(Green Yanji)

Ms Lee, Yujin(Green Korea)

	Pilgrimage Region Ⅴ

Lower reaches of Tumen Fangchuan→Quanhe port
	12, April – 19, April

(8 days and 7 nights)

10 people

· Local people
· Experts

· Green Yanji

· Green Korea

· Volunteer 
	Mr. Jiang Long

(Green Yanji)


	Pilgrimage Region Ⅵ

Quanhe port→Jingxin→Hunchun city
→Mijiang→Liangshu
	
	

	Pilgrimage Region Ⅶ

Liangshui→Tumen river
	
	

	Pilgrimage Region Ⅷ

Tumen river→Yueqing→Kaishantun;
	
	

	Reporting the 2002 Green Pilgrimage

(second project)
	1, May, 2002
	Ms Lee, Yujin

Green Korea

	Evaluation of the second project  
	31, July, 2002
	UNDP

	14.  Please provide evidence of self-help and demonstrate the commitment of local people /
authorities to this project. 
· Green Yanji, co-partner of Green Korea United, has 350 members and 3 sub-chapters   

That can organize the meetings with local people in every area. Their members, who are locals themselves, will actively participate to prepare this pilgrimage. These 350 civilians will be main seeds to proliferate the “green ideas” in this region through pilgrimage. 


	15.   How to do propose to sustain the project once all project funds have been expended? 
  Eg, how will you meet maintenance, repair, and ongoing operational costs for the project?           

  Please provide a letter of support from pertinent authorities 
· Green Korea United and Green Yanji will absorb any additional costs that are incurred  

From implementation of this project.  




GEF FUNDS

16. Please list item by item (including quantities to be purchased) the proposed budget for the use of the GEF funds
	ITEM 
	SPECIFICATIONS
	QUANTITY
	UNIT PRICE
	TOTAL

	Tumen River Green Pilgrimage(2001-2002)   

	Accommodation(2001)
	Preparatory Pilgrimage
Pilgrimage
	5people 4nights

10people 8nights


	Per night

Per person
3$
	5*4*3=60$

10*8*3=240$

Total =300$

	Accommodation(2002)
	Preparatory Pilgrimage
Pilgrimage
	5people 3nights

10people 7nights


	Per night

Per person
3$
	5*3*3=45$

10*7*3=210$

Total =255$

	Food(2001)
	Preparatory Pilgrimage
Pilgrimage


	5people 3times 5days
10people 3times 9days


	Each time

Per person 

2$
	5*3*5*2=150$

10*3*9*2=540$

Total =690$

	Food(2002)
	Preparatory Pilgrimage
Pilgrimage


	5people 3times 4days
10people 3times 8days


	Each time

Per person 

2$
	5*3*4*2=120$

10*3*8*2=480

Total =600$

	Education material 
	Green Pilgrimage
Education material

for  South Korea 
	100
	2$
	200$

	Transportation
	Public Transportation
	(2 times-2001, 2002)
	Each Time 

500$
	1,000$

	Materials
	Pollution gage equipment
(Water pollution)
	5
	100$
	500$

	
	Video tape
	10
	10$
	100$

	
	Edit Video tape
	(2 times-2001, 2002)
	200$
	400$

	
	T- Shirts
	50
	8$
	400$

	
	Banner and Flags
	2
	10$
	20$

	
	Green Pilgrimage

Education materials
	100
	3$
	300$

	
	Film & Development

	
	
	235$

	TOTAL BUDGET EXPENDITURE IS 5,000 $


Note: In regard to UNDP Small grant program’s non-preferred expenditure items: project support; monitoring cost; brochures.  The pilgrimage’s main purpose is centered around the experiences of local people in the Tumen River area. To properly disseminate understanding of the environmental situation in this area, it is essential to create some supplemental materials. Furthermore, success of the project is contingent on the establishment of local monitoring networks. Creating such networks will require the initial help of some non-local participants. Therefor, it is imperative that the project address costs in these respective categories. 

Counterpart Funds
17.  Please provide details of the contributions (cash or in kind) that will make available to the project 
	ITEM
	SOURCE OF FUNDS
	QUANTITY 
	UNIT PRICE
	TOTAL

	Salary For the Staff
	Green Korea
	14 months
	200$
	2,800$

	Travel(Air Ticket) for the Staff

Travel(Air Ticket) for the volunteer 
	AVEDA
Volunteer
	2 times(2 people)

(5people)
	500$
	2,000$
2,500$

	Translation
	AVEDA
	5 times
	300$
	1,500$

	Building
	Green Korea

Green Yanji

(in China)
	
	
	

	Equipment
	Green Korea

Green Yanji

(in China)
	
	
	

	TOTAL BUDGET EXPENDITURE IS 8,800$


TO BE COMPLETED BY THE National SGP Manager
	18 Please indicate how it is intended to disburse funds, monitor activities and report on  progress



